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Pupil Premium Strategy Statement: Elmfield School for Deaf Children (Primary) 

1.  Summary information 

School Elmfield School for Deaf Children 

Academic Year 2017-18 Total estimated PP budget 

(Primary) 

£11,880 Date of most recent PP Review 11.9.17 

Total number of pupils 23 Number of pupils eligible for PP 10 Date for next internal review of this strategy Sept 18 

 

2. Current Attainment – Whole School 

2015-16 Whole School Data Pupils eligible for PP 

% meeting end of year age related expectations at the end of KS4 N/A 

% meeting end of year age related expectations at the end of KS2 0% 

% meeting end of year age related expectations at the end of KS1 0% 

% meeting end of year age related expectations at the end of Rec 0% 

% making expected progress in reading (meeting own target/ achieving 75% or more of an Elmfield 

Assessment System Step) 

90% 

% making expected progress in writing (meeting own target/ achieving 75% or more of a P.step) 80% 

% making expected progress in maths number (meeting own target/ achieving 75% or more of a P.step) 80% 
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3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  

40% of pupils eligible for PP have identified additional SEN and access a personalised and individualised curriculum. 100% of pupils 

eligible for PP have a severe to profound hearing loss and access the curriculum through sign supported speech or British Sign 

Language.  This slows development and progress in reading and writing. They require information to be presented visually.  

B.  
100% of pupils eligible for PP have delayed oral language skills and require the support of a Speech and Language Therapist. This 

impacts upon communicate and pupil’s ability to access the curriculum. 

C.  
90% of pupils eligible for PP have limited BSL at home which can impact on their ability to communicate with their children and 

manage their behaviour which impacts on their learning and progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP in 2016-17 are 91.7% (Below the target of 96%).  This reduces their school hours and affects 

progress and language development.  

E. 
100% of pupils eligible for PP have reduced access to communication with adults whom they spend time with out of school. This 

affects communication development and impacts pupils’ academic progress. BSL is not the native home language for 90% of the 

pupils eligible for PP and 100% of pupils travel in taxis to school where the adults supporting them are not native users of BSL. 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  

Pupils eligible for PP are able to access the curriculum visually, through first hand real life 

experiences in BSL in order to make progress in the development of their understanding of 

language and learning. 

Pupils eligible for PP progress by 

the end of the year by meeting or 

exceeding BSL targets and make 

progress in their BSL 

communication skills 

B.  

Improve language skills for pupils eligible for PP. Pupils eligible for PP progress by 

the end of the year by meeting or 

exceeding SALT targets. 

C.  

Pupils’ will be supported at home with parents who are able to communicate and manage 

behaviour more effectively, in turn this means they will arrive in school calm and ready to learn. 

Pupils eligible for PP progress by 

the end of the year by meeting or 

exceeding curriculum targets. 
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D. 

Increased attendance rates for pupils eligible for PP. Overall PP attendance improves 

from 91% to 96% in line with 

national expectations. 

E. 

Adults communicating with pupils eligible for PP will be able to use BSL to communicate 

effectively. 

Parents, taxi drivers and escorts 

provide positive feedback 

following attending signing 

classes at school. 

 

5. Planned expenditure  

 Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

A. Pupils eligible 

for PP are able to 

access the 

curriculum visually 

and through BSL, 

through first hand 

real life 

experiences in 

BSL in order to 

make progress in 

the development 

of their 

undstanding of 

language and 

learning. 

The use of ICT Software 

subscriptions (e.g. 

Espresso, Bug Club and 

Abacus). 

 

Enrichment experiences 

to support classroom 

learning. 

 

 

EEF toolkit recognises the benefit 

of digital technology.  Pupils 

without a delayed understanding 

and use of language require 

learning to be visual in order to 

support the introduction of new 

vocabulary.  Children are better 

supported in a visually stimulating 

and interactive environment or 

situations. 

 

 

 

 

 

 

Lesson observations 

evaluate the effective use 

of visual and digital 

resources and the impact 

that this has on pupil’s 

learning. 

INSET and CPD training 

will support staff in the 

use of digital technology. 

Pupil voice will be used to 

review learning. 

. 

 

SLT 

(ICT 

£700) 

(Educatio

nal visits 

£300) 

 

Sept 2018 
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D. Increased 

attendance rates 

for pupils eligible 

for PP. 

 

B. Improve 

language skills for 

pupils eligible for 

PP. 

Provide a whole school 

morning social, 

breakfast, audiology and 

Sensory Session prior to 

the start of the school 

day. 

 

Provide lunchtime 

school club to enhance 

the school day and to 

provide enrichment 

opportunities. 

 

Playleader to lead 

games and teach 

children the language of 

play and how to share 

and take turns. 

Children arrive in school in a taxi 

early for breakfast so that they 

are ready to begin learning at the 

start of the school day.  Pupils 

have experienced long journeys 

or early breakfasts before school. 

EEF toolkit recognises the benefit 

of extending school time. 

 

Provide in school opportunities to 

enable children to experience a 

wide range of additional extra-

curricular activities to develop 

language and social skills. 

 

Children will be able to create 

their own independent games 

and manage sharing and turn 

taking with less adult support. 

Monitoring of attendance 

data. 

 

Monitoring of breakfast 

and after school 

attendance data of PP 

pupils. 

 

Feedback from parents 

and pupils will be 

obtained and breakfast & 

after school club 

monitored. 

 

Specified trained 

playleader will be 

assigned to focus on 

social play opportunities 

and model and reward, 

positive examples of 

sharing and turn taking. 

 

Breakfast 

club staff 

and 

SENCo 

(£2725) 

 

SLT  

(£667) 

 

SLT 

(£1250) 

Sept 2018 

Total budgeted cost £5642 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
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B. Improve 

language skills for 

pupils eligible for 

PP. 

Weekly 1:1 TA 

led Speech & 

Language 

Therapy session. 

 

The purchase of 

resources and 

assessment 

materials. 

 

Buy specialist 

equipment aimed 

at meeting the 

visual learning 

needs of the 

children (e.g. 

Mighty Writer). 

 

All pupils have delayed 

communication skills and 

pupils’ EHC Plans identify 

SALT as a priority and specify 

specialist input to meet targets 

and make progress.  EEF 

toolkit recognises the benefit of 

oral language interventions. 

 

Deaf children are visual 

learners. Mighty Writer 

provides the opportunity for 

them to visually create their 

story, giving them visual clues 

and helping them structure the 

different elements of story 

writing. 

SENCo will liaise with the 

SALT and SALT TA 

regarding targets and 

assessments. 

SALT and SALT TA will 

liaise regarding progress 

and therapy plans for 

individual pupils. 

SALT sessions will be 

timetabled, monitored and 

outcomes reviewed termly. 

 

Staff will train themselves 

using the online resources. 

 

SENCo 

(£4190) 

Sept 2018 
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C. Home visits Support from 

Teacher of the 

Deaf and deaf 

adult to support 

families 

communicating 

and engaging 

with their 

children. 

90% of deaf children are born 

to hearing parents who often 

have problems communicating 

with their children and 

managing their expectations 

and behaviour. Some pupils 

with effective communication 

at home need support to 

communicate and play with 

their children. 

SENCo, ToD and Deaf 

adults will agree a rationale 

for the home visits and 

agree a format with parents. 

Visits will be logged against 

expectations and parental 

views will be sought as to 

the efficacy of the visits. 

SENCo 

(£1000) 

Sept 2018 

Total budgeted cost £3500 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
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E. Adults 

communicating 

with pupils will be 

able to use BSL to 

communicate 

effectively. 

Weekly BSL 
sessions offered 
to parents, carers 
and taxi escorts 
and drivers 
 

In order for pupils to develop 

language and communication 

skills and to support the 

development of their 

independence and social and 

emotional needs, pupils 

require access to 

communication in all aspects 

of their life.  EEF toolkit 

recognises the benefit of 

improving parental 

participation. 

Parents and carers, escorts 

and taxi drivers regularly 

encouraged to attend 

sessions. Session numbers 

monitored at the end of 

each term. 

Parents and escorts not 

attending will be contacted 

and encouraged to attend. 

SENCo 

(£1050) 

Sept 2018 

Total budgeted cost £1050 

 

 

 

 

 

 

 

6. Review of expenditure  

Previous Academic Year 2016-17 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 
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Pupils eligible for PP are 

able to access the 

curriculum through first 

hand real life 

experiences in order to 

make progress in the 

development of their 

understanding of 

responsibilities and care 

of living things. 

Hens for Hire scheme Caring for the school hens has provided 

opportunities to develop communication skills 

alongside developing life skills, responsibility 

and independence, and develop a care of living 

things. 

This will continue next year 

but it will be funded from the 

school fund. 

£1350 
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Increased attendance 

rates for pupils eligible 

for PP. 

 

Improve language skills 

for pupils eligible for PP. 

Social communication 

skills developed through 

interaction with whole 

school staff and pupils 

through extended school 

day activities 

 

Provide a whole school 

morning social, 

breakfast, audiology and 

Sensory Session prior to 

the start of the school 

day. 

 

Provide a weekly after 

school club to extend 

the school day and to 

provide enrichment 

opportunities 

Breakfast club/morning social has had a huge 

impact on school life and the development of 

pupil’s social communication skills.  Pupils 

benefit from the opportunity to meet and greet 

the whole school of 23 pupils and a wide staff 

team.  Pupils travel long distances in taxis so 

may continue to arrive late on occasions, pupils 

benefit from an additional healthy breakfast to 

enable them to maintain energy levels through 

their extended school day. PP average 

attendance rates rose to 91.7% from 90% during 

the previous year. 

ASC has been attended by 3-4 students each 

week providing them with additional learning 

and social communication opportunities and 

language rich experiences. 

Breakfast club should 

continue next year due to 

the positive impact it has on 

pupil’s health and wellbeing 

alongside providing a 

language rich intervention to 

the whole school. 

Providing an after school 

club on one day per week 

has shown that not all pupils 

are able to attend on their 

one day.  There are also 

difficulties supporting 

children’s transport in taxis 

home at the end of the day.  

Liaison with parents is 

required regarding finding 

the best day for most pupils. 

Due to difficulty of shared 

taxis meaning children are 

unable to stay, clubs will be 

moved to lunchtimes. 

£1113 

 

£980 

A. Pupils eligible for PP 

are able to access the 

curriculum visually and 

through BSL 

The use of ICT Software 

subscriptions (e.g 

Espresso, Bug Club and 

Active learn). 

Enrichment experiences 

to support classroom 

learning. 

 

ICT software packages have been shown 

through lesson observations to be being used 

effectively to develop pupils’ engagement and 

support pupils learn and make progress.  Parent 

feedback reports positive use of Bug Club and 

interactive maths resources to support home 

learning activities.  

Parents have attended in 

school training to support 

children using these 

programs at home to 

enhance their learning. 

£666 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 

Pupils develop language 

and learn through first 

hand real life 

experiences in 

BSL/spoken English in 

order to make progress 

in the development of 

their understanding of 

language and learning. 

Trips and experiences 

funding for PP pupils to 

enable them to learn 

through first hand ‘real 

life’ experiences to 

develop their 

understanding of the 

world and promote 

language skill 

development. 

Trips had a huge impact on pupils’ learning 

experiences, engagement with the curriculum 

and providing enrichment activities. 

Pupils learning through real 

life, first hand experiences is 

invaluable and the impact is 

enormous for deaf students.  

More first-hand experiences 

would benefit the children 

engage with the curriculum. 

£217 

Improve language skills 

for pupils eligible for PP. 

Weekly 1:1 TA led 

Speech & Language 

Therapy session. 

 

Data demonstrates that pupils are achieving 

their SALT termly targets and meeting annual 

targets leading towards the achievement of 

outcomes outlined in their EHC Plan or 

Statement of SEN. 

Weekly 1:1 SALT 

interventions must continue 

in order for pupils to meet 

SALT targets and outcomes. 

£3337 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 
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Adults communicating 

with pupils will be able to 

use BSL to communicate 

effectively. 

Weekly BSL sessions 
offered to parents, 
carers and taxi escorts 
and drivers 
 

Weekly BSL sessions for parents was well 

attended during the year with parents providing 

positive feedback about the group.  The parents 

of 4 PP children attended this group and 

accessed support to develop their BSL 

communication skills. 

Escort signing group has been attended by 1-2 

escorts during the year. 

We need to explore how a 

range of language needs of 

parents can be met in 

addition to finding a suitable 

time for parents to access 

the classes. 

We need to explore how to 

engage escorts and taxi 

drivers to learn BSL and 

communicate more 

effectively with pupils. 

£929 

The sensory needs of 

children will be 

understood and met to 

enable them to effectively 

engage in learning 

experiences. 

Sensory equipment 

purchased for individual 

therapy sessions and for 

breakfast club sensory 

activities. 

 

Under the advice of a speech and language 

therapist who specialises in sensory integration 

issues with deaf children advised on specialist 

equipment and resources to use in school. 

Sensory diets have been put 

in place for some children to 

have 1:1 therapy support in 

the sensory room. Sensory 

equipment is used in 

breakfast club for all 

children. 

£307 

Total £8921 

 

7.  

In this section you can annex or refer to additional information which you have used to support the sections above. 

 


