
 

 Pupil premium strategy statement (secondary) 

1. Summary information  

School Elmfield School for Deaf Children (Secondary) 

Academic Year 17/18 Total PP budget £6545 Date of most recent PP Review Sept 
17 

Total number of pupils 13 Number of pupils eligible for PP 6 Date for next internal review of this strategy Sept 
18 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 5A* - C incl. EM (2015-16 only) Redacted 64.7% 

% achieving expected progress in English / Maths (2015-16 only) Redacted 75.8% / 73.4% 

Progress 8 score average Redacted 0.12 

Attainment 8 score average Redacted 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  All PP student in the school have statements of SEN with their primary need being Hearing Loss, all students have speech language 
and communication needs in addition to this. 57% use British Sign Language as their first Language. This slows development and 
progress in reading and writing. They require information to be presented visually. 

B.  43% of PP students have additional SEMH needs. 

C.  14% of PP students have additional physical access needs 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  All students have delayed language. 57% have British Sign Language as their first language. This is not the home language for the 
majority of PP homes.  

E.  

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 



 

A.  To improve student’s attendance and punctuality. An opportunity to ensure pupils are ready 
for learning at the start of the school day. 

Overall PP attendance improves from 
88.94% % to 96% in line with national 
expectations. 

B.  To promote increased independence, self-confidence, self-esteem, social skills and 
communication skills. 

Mentoring sessions accessed by all 
students with PP funding. Deaf 
awareness training delivered to all 
mainstream groups working with pupil 
premium students.  

C.  To enable pupils to learn through first hand ‘real life’ experiences to develop their 
understanding of the world and promote language skill development. To participate in D of 
E scheme to develop resilience and independence. 

Reduced behaviour points and incident 
reports for PP students compared to last 
year. Parent feedback. 

D.  To support the communication development and interactions between deaf students and 
their hearing peers, increasing social opportunities. 

Pupils eligible for PP progress by the end 
of the year by meeting or exceeding 
SALT targets. BSL club running weekly 
for mainstream students. 

E.  Additional support to close the gap and ensure that students meet expected targets in Y11. Additional revision and catch up sessions 
accessed through support. Target grades 
achieved at GCSE. Transport to sessions 
funded. 

F.  Providing after school opportunities to enable pupils to develop social skills with peers, 
independence, learn new skills, develop language and communication skills. 

Attendance at after school activities. 
Target grades achieved in English. 
Reduced numbers of behaviour points. 

  



 

5. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

To promote 

increased 

independence, self-

confidence, self-

esteem, social skills 

and communication 

skills. 

Learning Mentor 

sessions Group and 

1:1  

 

Deaf awareness 

sessions for 

mainstream peers 

There is a strong evidence base 

that Deaf children have delayed 

language and struggle with social 

interactions. In our setting this 

can have an impact on learning. A 

high percentage of our PP 

students have additional SEMH 

needs. These sessions provide 

interventions that support the 

development of skills that allow 

students to effectively access 

lessons. 

Effective use of CPD and 

Staff training to ensure that 

students are making progress 

in their SEMH needs. 

Tracking behaviour 

effectively.  

SENCo September 18 

Additional support to 

close the gap and 

ensure that students 

meet expected 

targets in Y11. 

Additional 1:1 

support for Saturday 

and after school 

interventions 

Students are unable to access 

interventions without support to 

improve their grades in GCSE 

options 

Continuing observations and 

CPD for Communication 

Support Workers 

Lead in 

House 

Interpreter 

September18 

Total budgeted cost £3990 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



 

To improve 

student’s 

attendance and 

punctuality. An 

opportunity to 

ensure pupils are 

ready for learning at 

the start of the 

school day. 

Breakfast Club and 

Audiology session 

There is a strong evidence base 

that breakfast clubs improve 

attendance and ensure that 

students are prepared for their 

day and ready to learn.  

Monitoring of breakfast club 

and audiology protocols 

Tutors Sept 2018 

To promote 

increased 

independence, self-

confidence, self-

esteem, social skills 

and communication 

skills. 

Enrichment 

activities, social 

skills interventions 

Deaf children are twice as likely 

as their hearing peers to go on to 

develop mental health problems. 

The National Deaf Children’s 

Society identify developing a 

positive deaf identity as being a 

key factor to reducing risks of 

developing mental health 

problems. Opportunities for 

enrichment mitigate these risk 

factors. 

Review of these opportunities 

by SLT. 

SLT, class 

teachers 

Sept 2018 

Total budgeted cost £1200 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Providing after 

school opportunities 

to enable pupils to 

develop social skills 

with peers, 

independence, learn 

new skills, develop 

After school 

activities and clubs 

to be made available 

to pupil premium 

students through 

funded transport 

Deaf children experience much 

higher levels of isolation and 

mental health problems compared 

to their hearing peers. 

Opportunities to interact socially 

with hearing and deaf peers 

SENCo to monitor, pupil 

voice 

SENCo, 

school 

council 

September 2018 



 

language and 

communication 

skills. 

reduce the risks associated with 

social isolation. 

To support the 

communication 

development and 

interactions between 

deaf students and 

their hearing peers, 

increasing social 

opportunities. 

Deaf awareness for 

mainstream 

teachers and 

provision of sign 

language lessons  

Improving inclusion through 

training has been shown to have 

an impact on mainstream class 

practice and improves the quality 

of inclusive practice. 

Monitoring of mainstream 

lessons 

SLT September 2018 

Total budgeted cost £1375 

 

6. Review of expenditure  

Previous Academic Year 2016-17 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To promote 

increased 

independence, 

self-confidence, 

self-esteem, social 

skills and 

communication 

skills. 

Learning Mentor 

sessions Group 

and 1:1  

 

Deaf awareness 

sessions for 

mainstream peers 

In 2016-2017 PP students were making 

similar progress to the counterparts in Maths, 

English and Science. 

Continued use of strategies with additional support to 

be differentiated by individual need in the coming 

year. 

£1960 



 

Additional support 

to close the gap 

and ensure that 

students meet 

expected targets in 

Y11. 

Additional 1:1 

Support for 

Saturday 

interventions 

Outcomes for students were good; target 

grades were achieved or exceeded in 74% of 

the GCSE exams sat. Camp accessed by 

50% of PP students. After School Club 

accessed by 100% of PP students. Team 

building workshop accessed by 100% of PP 

students. 

Continued access to interventions impacted 

significantly on student progress. Where students fell 

below expected progress more sessions may be 

funded over the coming year. The camp provided a 

valuable experience for students and allowed 

interaction with another large deaf peer group.  

£357.94 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To improve 

student’s 

attendance and 

punctuality. An 

opportunity to 

ensure pupils are 

ready for learning 

at the start of the 

school day. To 

support the 

communication 

development and 

interactions 

between deaf 

students and their 

hearing peers, 

increasing social 

opportunities 

Breakfast Club and 

Audiology session 

Pupils accessed the breakfast club and this 

provided a good ‘start to the day’ Audiology 

records show that students were trouble 

shooting and accessing support at the start of 

the day. Training delivered to all staff working 

with mainstream students. Weekly BSL 

lessons accessed by 6 mainstream teachers. 

Students sometimes complained of the variety of 

foods on offer. This needs a bit of a review and a 

‘revamp’ to ensure pupils stay engaged. 

£720 



 

To promote 

increased 

independence, 

self-confidence, 

self-esteem, social 

skills and 

communication 

skills. 

Enrichment 

activities, social 

skills interventions 

In 2016-2017 PP students were making 

similar progress to the counterparts in Maths, 

English and Science. 

 

All pupil premium students accessed 

additional transport. 

 

Behaviour incidents reduced for Terms 5 and 

6.  

Non direct systems for measuring impact show 

improved behaviour and confidence however 

assessing and quantifying SEMH is an area for 

development. Students made good progress and this 

should continue for the year ahead. 

£221 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Providing after 

school 

opportunities to 

enable pupils to 

develop social 

skills with peers, 

independence, 

learn new skills, 

develop language 

and 

communication 

additional off site 

activities such as 

sports days skills. 

After school 

activities and clubs 

to be made 

available to pupil 

premium students 

through funded 

transport  

All pupil premium students accessed after 

school club. 

 

Additional transport was provided to assist in 

managing behaviour. 

Students are keen to access after school clubs and 

participate in a wide range of activities including 

Sports, Elmfield after school club and additional day 

activities. This is a valuable provision to continue. 

£882.30 



 

To support the 

communication 

development and 

interactions 

between deaf 

students and their 

hearing peers, 

increasing social 

opportunities. 

Deaf awareness for 

mainstream 

teachers and 

provision of sign 

language lessons 

Deaf awareness training was accessed by 

Fairfield staff. Tutor groups received regular 

BSL tuition. 

This was an exciting and valuable part of the life of the 

school and the mainstream school we work with. 

Students were able to have sign language lessons for 

their peers for a term or more during tutor times. To 

enhance this further, the use student voice regarding 

where they would like to see support deployed could 

improve the service. 

£466 
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