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We are committed to providing a caring, friendly and safe environment for all of our pupils 
so they can learn in a relaxed and secure atmosphere.  We celebrate diversity in a 
meaningful way and make anyone welcome to our community. Bullying of any kind is 
unacceptable at our school.  If bullying does occur, all pupils should be able to tell and know 
that incidents will be dealt with promptly and effectively.  We are a TELLING school.  This 
means that anyone who knows that bullying is happening is expected to tell the staff. 
 
 
What Is Bullying? 

 
Bullying is action taken by one or more children with the deliberate intention of hurting 
another child, either physically or emotionally. It is usually unprovoked, persistent and can 
continue for a long period of time.  
 
Bullying behaviour is overtime and can include:  
Physical aggression such as hitting, kicking, taking or damaging possessions.  
Verbal aggression such as name calling, threatening comments, insults, racist remarks, 
teasing, sending nasty notes, making nuisance calls and can be delivered in BSL or English.  
Indirect social exclusion or emotional bullying such as deliberately leaving someone out, 
ignoring someone, spreading rumours about someone or their family.  
Cyber bullying via social media or using mobile phones, the internet.  
Homophobic bullying such as name calling, aggression or exclusion.  
Racist bullying such as racial taunts, graffiti or gestures. 
Disablist bullying such as jokes, insults or comments. 
 
Bullying can be difficult to identify because it is often subtle, covert and rarely witnessed by 
adults. There are many possible warning signs of bullying, both for individual pupils and 
whole school. 

Bullying can happen face-to-face, over the phone, through texts or online (cyber bullying). 

 
Why is it Important to Respond to Bullying? 
 
Bullying is wrong and damages individual children. We therefore, do all we can to prevent it 
by developing a school ethos in which bullying is regarded as unacceptable. Bullying hurts.  
No one deserves to be a victim of bullying.  Everybody has the right to be treated with 
respect.  Pupils who are bullying need to learn different ways of behaving. We have a 
responsibility to respond promptly and effectively to issues of bullying. 
 
 
Objectives of this Policy 

• All governors, teaching and non-teaching staff, pupils and parents should have an 
understanding of what bullying is. 

• All governors and teaching and non-teaching staff should know what the school 
policy is on bullying, and follow it when bullying is reported. 
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• All pupils and parents should know what the school policy is on bullying, and what 
they should do if bullying arises. 

• As a school we take bullying seriously.  Pupils and parents should be assured that 
they will be supported when bullying is reported. 

• Bullying will not be tolerated. 
 
 
Signs and Symptoms 
A child may indicate by signs or behaviour that he or she is being bullied.  Adults should be 
aware of these possible signs and that they should investigate if a child: 

• is frightened of going to school 

• changes their usual routine 

• is unwilling to go to school (school phobic) 

• begins truanting 

• becomes withdrawn anxious, or lacking in confidence 

• attempts or threatens suicide or runs away 

• cries themselves to sleep at night or has nightmares 

• feels ill in the morning 

• begins to do poorly in school work 

• comes home with clothes torn or books damaged 

• has possessions go "missing" 

• asks for money or starts stealing money (to pay bully) 

• has dinner or other monies continually "lost" 

• has unexplained cuts or bruises 

• becomes aggressive, disruptive or unreasonable 

• is bullying other children or siblings 

• stops eating 

• is frightened to say what's wrong 

• gives improbable excuses for any of the above 
 
These signs and behaviours could indicate other problems, but bullying should be 
considered a possibility and should be investigated 
 
 
Procedures 

1. Report bullying incidents to staff 
2. In cases of serious bullying, the incidents will be recorded by staff on an incident 

report form 
3. In serious and persistent cases parents will be informed and will be asked to come in 

to a meeting to discuss the problem 
4. If necessary and appropriate, police will be consulted 
5. The bullying behaviour or threats of bullying must be investigated and the bullying 

stopped quickly 
6. An attempt will be made to help the bully (bullies) change their behaviour 

 
 
Outcomes 
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1. The bully (bullies) may be asked to genuinely apologise.  Other consequences may 
take place. 

2. In serious cases, fixed term exclusion or even exclusion will be considered 
3. If possible, the pupils will be reconciled 
4. After the incident / incidents have been investigated and dealt with, each case will 

be monitored to ensure repeated bullying does not take place. 
 
 
Prevention 
We aim to prevent bullying behaviour through a combination of:  

• Raising awareness about what bullying is and how it affects people;  

• Learning together (Square Peg, assemblies and Tutor Time Sessions) – acting and 
making up role- plays and listening to/watching, reading, discussing and writing 
stories or poems and drawing pictures about bullying as part of our PSHE Education 
work; 

• Emphasising the important role that bystanders play in tackling bullying;  

• Teaching pupils how to safely challenge bullying behaviour;  

• Teaching pupils how to manage their relationships constructively and assertively; 

• Drawing up an Individual Behaviour Plan;  

• Signing a behaviour contract. 
 
 
The Role of the Governors 
The Governing Body supports the Head Teacher in all attempts to eliminate bullying from 
our school. This policy statement makes it very clear that the Governing Body does not allow 
bullying to take place in our school. And that any incidents of bullying that do occur are 
taken very seriously and dealt with appropriately.  
The Governors require the Head Teacher to keep accurate records of all incidents of bullying 
and to report to the Governors on request about the effectiveness of school anti-bullying 
strategies. The Governing Body reviews the effectiveness of the school policy regularly.  
The Governing Body responds to any written request from a parent to investigate incidents 
of bullying, as long as the complaints procedure has been fully adhered to. In all cases, the 
Governing Body notifies the Head Teacher and asks him/her to conduct an investigation into 
the case and to report back to representative of the Governing Body. 
 
 
The Role of the Head Teacher 
It is the responsibility of the Head Teacher to implement the school anti-bullying strategy 
and to ensure that all staff (both teaching and non-teaching) are aware of the school policy 
and know how to deal with incidents of bullying. The Head Teacher reports to the Governing 
Body about the effectiveness of the anti-bullying policy on request.  
 
The Head Teacher ensures that all children know that bullying is wrong and that it is 
unacceptable behaviour in our school. The Head Teacher draws the attention of children to 
the fact at suitable moments. For example, if an incident occurs, the Head Teacher may 
decide to use assembly as a forum in which to discuss with other children why this 
behaviour was wrong, and why a pupil is being punished. Gentle reminders such as this 
should take place once or twice a term regardless of incidents.  
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The Head Teacher sets the school climate of mutual support and praise for success, so 
making bullying less likely. When children feel they are important and belong to a friendly 
and welcoming school, bullying is far less likely to be part of their behaviour. 
 
The Head Teacher and members of the Leadership Team are responsible for determining 
the measures to be taken in order to:  

• Promote self-discipline and regard for authority  

• Encourage good behaviour and respect for others  

• Prevent all forms of bullying against pupils  

• Ensure that pupils standard of behaviour is acceptable  

• Regulate pupils conduct  
 
 
The Role of the Teacher and Teaching Assistants 
As a school there are five key things we remember when responding to a bullying situation:  

• We never ignore suspected bullying  

• We do not make assumptions  

• We listen carefully to all accounts  

• We adopt a problem-solving approach  

• We follow-up shortly after intervention and some-time later to check the bullying 
has not resumed.  

 
Teachers take all forms of bullying and unkind actions seriously, and intervene to prevent 
incidents from taking place.  
 
If a teacher witnesses an act of bullying, they do all they can to support the child who is 
being bullied, including consulting the Head Teacher. If a child is being bullied over a period 
of time, the Head Teacher informs and meets with the child’s parents. The Head Teacher 
will also inform and meet with the parents of the child or children who have initiated the 
bullying.  
When a bullying incident is identified, it is important to make a record of who was involved, 
what happened and how it was followed up. Keeping records makes it easier for patterns of 
bullying behaviour to be identified and effective action taken. Each teacher must fill in a  
behaviour log which all behaviour incidents are recorded on and email this to SLT. 
 
If a teacher becomes aware of any bullying taking place between members of a class the 
teacher/SMT or SLT will deal with the issue as soon as is practically possible. A problem-
solving approach should be initially adopted in such incidents, as it is not always possible to 
arrive at the definite version of events. As a school we will try to focus on the issue that 
pupils have fallen out over. This enables pupils to move beyond justifying and defending 
themselves, and allows all concerned to try to work out an effective solution.  
Follow-up is very important. We have a de-brief with pupils and with staff to ensure that 
reparation has been made, where possible.  
 
We will set up follow-up checks and endeavour to liaise with all concerned at a later 
date/time to ensure that there has been no further re-occurrence of the behaviour.  
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Teachers make every attempt to support all children in their class and to establish a climate 
of trust and respect for all. By praising, rewarding and celebrating the success of all children 
we aim to prevent incidents of bullying. 
 
The role of the Learning Mentor is to work with both the children and their parents in the 
event of any unkind behaviour occurring. The children are supported in a nurturing manner 
by the Teaching Assistant and Parents/Carers are fully informed at each stage. Parents are 
also welcome to make an appointment to see members of the Senior Leadership team, 
Learning Mentor or key members of staff. 
 
 
The Role of Parents/Carers  
Parents/Carers who are concerned that their child may be being bullied, or who suspect that 
their child may be the perpetrator of bullying, should contact their child’s class teacher 
immediately.  
 
Under no circumstances should a parent approach another parent or another child directly 
as this can often lead to distress or conflict. Concerns can be shared between parents and 
school through the transport guide and in the home-school book, telephone, text, email or 
face to face.  
 
Parents have a responsibility to support the schools anti-bullying policy and to actively 
encourage their child to be a positive member of the school. 
 
 
Monitoring and Review 
This policy is monitored regularly by the Head Teacher who reports to the Governors about 
the effectiveness of the policy on request.  
This anti-bullying policy is the Governors responsibility to review its effectiveness annually 
and by discussion with the Head Teacher. Governors are made aware of information with 
regard to gender, age and ethnic background of all children involved in bullying incidents.  
The policy will be reviewed by the Governors as part of the annual cycle of policy review. 
 
 
Inclusion 
Elmfield School for Deaf Children aims to be responsive to all aspects of diversity and to 
increase the learning and participation of all pupils within the school and its locality.  We are 
developing inclusive values/ Core Learning Skills which are shared between all staff, pupils, 
governors, parents/ carers and the wider community, in a secure, accepting, collaborative 
and stimulating environment.  Everyone is valued and diversity is seen as a rich resource to 
enhance and support the learning of all. 
 
All children experience education and socialisation within both specialist and mainstream 
settings throughout their schooling. 
 
All children, including those who have been identified as Gifted and Talented will be given 
opportunities within lessons and through extra-curricular activities to use and develop their 
gifts and talents. 
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Equal Opportunities 
All members of the school community should be aware that every individual has a right to 
be considered of equal value and be given equal opportunities regardless of: 
  

• Ethnicity 

• Gender (including transgender) 

• Social background 

• Disability status 

• HIV/ AIDS 

• Religion and belief 

• Age 

• Marital status 

• Nationality/ citizenship 

• Sexual orientation 
 

In the context of the school we feel the most appropriate definition is that: Equal 
Opportunity is the right of everyone to equal chances. Each individual is respected for who 
they are, free from discrimination. 
 
 
Health and Safety 
Elmfield School for Deaf Children follows LA advice.  This is outlined in the school’s Health 
and Safety document.  School staff are responsible for checking that there are no obvious 
breaches in Health and Safety. 
 
 
Appendix 1 
Parent Guidance 
 
http://www.ndcs.org.uk/family_support/education_for_deaf_children/education_during_sc
hool_years/bullying_and_deaf.html  
 
https://www.anti-bullyingalliance.org.uk/ 
 
 
 
 
 
Appendix 2 
 
Our Anti-Bullying and Eco Code 
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